@(ML 82" TML Annual Conference, Aug. 13-16, Gatlinburg Convention Center

FRIDAY, AUGUST 12
1pm-7:45 pm MTAS Elected Officials Academy Level II
1-5pm Boot Camp for Admin Asst & HR Directors

SATURDAY, AUGUST 13

8am—12:30 pm MTAS Elected Officials Academy Level II
8am—12:30 pm Boot Camp for Admin Asst & HR Directors
12-4 pm TML Conference Registration

1-2pm Workshops

1. FLSA HR, Fire & Safety - CMFO
2. Effective Governance Part 1 - Legal Authority - Utility Board Training

2:15-3:15 pm Workshops
3 FLSA HR Fire & Safety - CMFO
4. Effective Governance Part 2 - Board Role/Responsibilities - Utility Board Training

3:30-4:30 pm Workshops
5. FLSA HR Fire & Safety - CMFO
6. Effective Governance Part 3— Effective Board Meetings - Utility Board Training

1-4:30 pm Policy Committee Meetings / Past Presidents Council

SUNDAY, AUGUST 14

7:30 am Golf Tournament
9am-5pm Registration
9-10am Networking Mixer — Small Cities & Municipal Officials Under 40

9:30am—3:30 pm Exhibit Hall Open

10:30-11:30 am Concurrent Workshops
7. Fraud Prevention- CMFO
8. Effective Governance Part 4 - Ethics/Conflicts of Interest - Utility Board Training
9. Automated Fire Protection with live demonstration
10. TBA

11:30 am —1:30 pm Women in Government Lunch & Speaker
11:30 am - 1:30 pm Lunch in Exhibit Hall

11:45 am —1:45 pm J.R. Wauford Ice Cream in Exhibit Hall
1:15-2:15 pm Roundtable Discussions in the Exhibit Hall

2:30-3:15 pm District Meetings
District 1  Darrell Duncan, Alderman, Kingsport
District2  Randy Childs, Councilmember, Kingston
District 3  Chris Dorsey, City Manager, East Ridge
District4  Hoyt Jones, Alderman, Sparta
District 5 Ann Schneider, Mayor, Springfield
District 6 Blake Lay, Mayor, Lawrenceburg
District 7 Mike French, Alderman, Somerville
District 8 Terry Jones, Mayor, Millington



3:30-5pm

6-8pm

MONDAY, AUGUST 15

7:15—-8:15am
8am -3 pm

8:30 —9:30am

9:30-9:45 am

9:45 —11am
11:15am =12 pm
12-1:30 pm
1:-2:30 pm
1:30-2:30 pm

2:45 - 3:45 pm

4-5pm

6:30-11 pm

TUESDAY, AUGUST 16

8:00—10:30am

Opening General Session

e Keynote Speaker: David Pogue, The Unrecognizable New World of Tech and Culture

Host City Reception - Gatlinburg Convention Center

Breakfast:
Exhibit Hall Open

Concurrent Workshops

11. Panel Presentation - Affordable Housing
12 Smart City Technology

13. How to use the Census data in Your City
14. TBA

Break
General Session — Update from State Officials

Business Meeting
Installation of 2022-23 TML Board of Directors

Lunch
J.R. Wauford Ice Cream in Exhibit Hall
Door prizes

Concurrent Workshops

15. Panel Presentation — Community Resiliency and Disaster Preparedness
16. Affordable Housing (Part 2)

17. Apollo 11: Lessons on Leadership

18. Tactical Training

Concurrent Workshops

19. Panel Presentation — Electric Vehicles Grant Program
20. Apollo 11: Lessons on Leadership (Part 2)

21. Tactical Training (Part 2)

Public Entity Partners Social

Awards Breakfast

*This agenda is tentative and subject to change.



